On. 


DEVELOPMENT 


Public 
Management 
Development: 
A Comparative 


Perspective 
by Donald J. Savoie 


In recent years, there has been an 
important surge of interest in public 
management development programs in 
western industrialized nations. Govern- 
ments that have run such programs for 
some time are adjusting them, while 
others are introducing them for the 
first time. 


The Evolution of Public-Sector 
Management 


It is widely assumed that private-sector 
management is clearly superior to pub- 
lic management. In fact, the term man- 
agement had been applied only to the 
private sector until fairly recently. 
Public-sector managers have long been 
perceived as administrators, not man- 
agers, primarily concerned with formal 
procedures and required to reconcile 
politics and administration. Management 
development programs geared to the 
public sector are thus considered vital 
to helping public managers make the 
transition from administration to 
management. 
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There exist many striking similari- 
ties between the public management 
development programs of various coun- 
tries. Despite a trend toward privatiza- 
tion, toward the ‘buy’ option rather than 
the ‘make’, governments establish their 
own programs. They do not go to the 
universities or the private sector. 
Almost everywhere, strengthening the 
corporate culture of public bureaucracies 
is one of the goals of public management 
development so the ‘make’ option holds 
more promise. 

But there are other reasons for this 
direction. The standard lecture approach 
found in public administration programs 
in most universities is no longer popular. 
All attempts surveyed favour ‘action’ or 
‘peer’ learning geared to ‘practical man- 
agement’. It appears that at least two 
factors have led to this development. 
First, it seems that 

““t is difficult to create transforma- 
tional experience in formal training 
in the classroom. There are no doubt 
some exceptions to this, but atti- 
tudinal change comes not from the 
didactic approach, but unexpectedly 
in the course of experience.’”’ 

Second, it is increasingly felt that 
public managers believe they need man- 
agement development programs ‘‘to 
develop not just the competencies, but 
also the self-confidence and attitude’’ 
to become managers and not just 
administrators. 


(Continued on page 4) 
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Preliminary Analysis Results 


CCMD, in collaboration with the Treas- 
ury Board Secretariat and the Public 
Service Commission, has just completed 
a study of public service management 
training and development needs. 

Managers identified the following 
skills training needs and competency 
requirements: 

e Skills: people management, human 
relations and communication skills to 
work toward meeting objectives; 

¢ Knowledge: government opera- 
tions and operational policies; 

e Personal qualities: honesty, 
integrity, enthusiasm, judgement 
and being able to adapt to change. 
All managers thought that personal 

experience, including on-the-job expe- 
rience, was the best way to acquire 
knowledge, skills and personal qualities. 
They also stressed that organized train- 
ing sessions and conferences broadened 
personal experience and helped man- 
agers stop and think about what they did 
and why. 

Margaret Cottrell-Boyd, Vice- 
principal of CCMD’s Orientation Pro- 
gram, conducted and developed the data 
collection model used for the analysis. 

The Management Training Board 
and the Staff Training Council will dis- 
cuss the analysis results. Departments 
and representatives of universities, 
unions and the business community will 
be invited to comment on the findings 
which should enhance the report’s con- 
clusions. CCMD will keep you informed 
of developments. 


For more information, call Margaret 
Cottrell-Boyd at (819) 997-9735. 
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People on the Move 


Satya Brink is a new faculty member 
in the Management Issues and Seminars 
Program of the Centre. She is working 
with consultative committees to develop 
a responsive training program for a num- 
ber of topical management issues. She 
has worked on social policy as an inter- 
national consultant based in Paris and on 
housing policy for special population 
groups at the Canada Mortgage and 
Housing Corporation. She is an adjunct 
professor at Simon Fraser University in 
the Gerontology program. 


Louise Durocher is the Evaluation 
Manager at CCMD since last Novem- 
ber. Since joining the Public Service, she 
has occupied a variety of positions in the 
field of staff training and development. 
From 1985 to 1987, she served as Chief, 
Training and Planning at the House of 
Commons. Before joining CCMD, she 
was Program Evaluation Manager at 
Supply and Services Canada. 


Sylvia Gold joined CCMD in Septem- 
ber 1989 as a faculty member in the 
Management Development Program and 
is involved in developing the course 
Organizations That Work. President of 
the Canadian Advisory Council on the 
Status of Women from April 1985 to 
August 1989, her background includes 
bachelor’s and master’s degrees from 
McGill University in Montreal, and doc- 
toral studies at the Ontario Institute for 
Studies in Education. Over the years, 
she has been very active and has played 
a prominent role in education and 
women’s rights. 


David Hawkes, adjunct professor of 
public administration at Carleton Univer- 
sity, joined the Centre in July 1989. He 
is developing two courses: Leadership 
and Management for Professionals (the 
course will be tested with scientists), 
and Managing Scientific Organizations. 
He was Associate Director of the Insti- 
tute of Intergovernmental Relations at 
Queen’s University from 1983 to 1987. 


Catherine Kerr has moved on to the 
Department of National Defence as 
Director General, International Pro- 
grams. Originally from the Pnorities 
and Planning Secretariat in the Privy 
Council Office, she came to CCMD after 
a year at the National Defence College 
in Kingston. While at CCMD, Ms. Kerr 
helped develop plans and approaches for 
the Management of Policy Development 


course and reviewed the committee 
structure in CCMD. 


Jean-Francois Martin, a faculty 
member since December 1987, is the 
new Associate Chairman of the Federal 
Environmental Assessment Review 
Office (FEARO). He is a former acting 
Director General of the Canadian Wild- 
life Service and Director General of 
Finance of the Department of Indian and 
Northern Affairs. 


Dann M. Michols is now Director of 
Consultation and Coordination with the 
Royal Commission on new reproductive 
technology. For the last ten months he 
was Senior Advisor to both the Principal 
and Deputy Principal of CCMD. He 
worked at developing a corporate stra- 
tegy and policies for the Centre. He also 
managed the special project of global- 
ization. From 1983 to 1987, Dann 
Michols was Assistant Secretary 
General, Corporate Services, with the 
National Museums of Canada. Prior to 
his appointment at CCMD, he had been 
loaned by the Canadian government to 
UNESCO in Paris as a management 
consultant. 


Michel Séguin has recently left the 
CCMD where he was a faculty member 
specializing in human resources manage- 
ment. He has moved on to Communica- 
tions Canada where he is the Director 
General of Human Resources. He had 
previously occupied numerous positions 
in the human resources area, among 
others, Director General of Personnel 
at Correctional Service Canada. 


CCMD Joins Forces 
with ENAP 


CCMD wishes to draw on the expertise 
of other institutions of learning across 
Canada and internationally. To this end, 
cooperative arrangements are being 
developed with the Ecole nationale 
d’administration publique du Québec 
(ENAP). 

Joint case research and develop- 
ment are already being discussed, as 
well as exchanges of faculty members 
and information. ENAP plans to work 
with the Centre in organizing seminars 
and conferences. 

The first cooperative venture 
occurred last December, when heads of 
the two organizations jointly chaired the 


annual seminar of the Institute of Public 
Administration of Canada. The theme of 
the seminar was fitting: Innovations and 
Trends in Management Learning. In 
February, ENAP faculty members will 
attend the annual CCMD update session 
for university professors. 

Commenting on this new relation- 
ship with CCMD, ENAP’s Director 
General, Pierre de Celles, said: 

“The Canadian Centre for Man- 
agement Development is giving 
ENAP an ideal and long-awaited 
opportunity to expand its involve- 
ment in developing public admin- 
istrators.”’ 

CCMD Pnincipal John L. Manion 
said he was delighted with the new link 
that the Centre had established with 
ENAP. 


For further information, call: 


ENAP: Pierre Lortie 
514-522-3641 
CCMD: Donald J. Savoie 


613-995-0274 


Parliamentary 
Committee Reform 
and the CCMD 


Parliamentary committee reform is 
affecting the dealings of many public 
service managers with the House of 
Commons. Senior officials must appear 
before standing committees of the 
House to answer questions, some of 
them highly complex. Senior officials 
must clearly understand their role at 
these committee hearings. 

The Centre is interested in all 
aspects that relate to the professional 
responsibilities of management category 
members. The reform of standing com- 
mittees has added new dimensions to 
these responsibilities. With this in mind, 
Sharon Sutherland, a visiting Research 
Fellow at the Centre, has started a 
research project on parliamentary com- 
mittee reform and the public service. She 
is looking into the new type of relations 
committee reform has brought about and 
at the new rules that may impact on the 
appearance of senior officials before 
committees. 

We will keep our readers informed 
of the results of Sharon Sutherland’s 
research. For more information, call 
Sharon Sutherland at (613) 995-4025. 
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CCMD Coat of Arms 


Our readers must have noticed the 
CCMD coat of arms on page 1 of this 
bulletin. This coat of arms is the key 
visual element of the Centre’s identity. 
All our documents will display this 
symbol from now on. 

The Centre’s coat of arms brings 
together the foundation and ideas not 
only of the Centre, but also of manage- 
ment in the Canadian public service. 


New Course 

Fee Policy: 

Major Savings for 
Departments 


The new CCMD course fee policy 
approved by Treasury Board will help 
reduce department training and develop- 
ment costs. 

Under this policy, the departments 
and agencies listed in Schedules I and II 
of the Financial Administration Act do 
not have to pay the cost of developing 
and giving the Centre’s courses, work- 
shops or seminars. For orientation 
courses, this will mean an estimated 
reduction of more than 80 per cent for 
each course. 

These departments and agencies 
will pay only the following fees: 


Crest: 


Above the shield is a twisted cord once 
used by knights to fasten a protective 
covering around their helmets. This 
‘“‘wreath’’ has the colours of the Centre 
and is decorated with fleur-de-lys and 
maple leaves honouring Canada’s heri- 
tage. Above the wreath, a lion holds a 
book of learning, symbolizing alertness, 
strength, courage, and studiousness. 


Shield 


The diamond shape that forms the red 
and white background of the shield is 
known in heraldry as “‘lozengy’’. It 
represents the complex interactions that 
characterize human relationships, and 
the management gnid. In the centre of 
this design is the maple leaf. 


Scroll 


The scroll contains the CCMD motto 
“Tradition and Excellence’’. In all 
its activities, the Centre will draw on the 
tradition of effective management and 
service to the public as established by 
the best achievements in management 
in the history of the Public Service of 
Canada. The Centre will seek excel- 
lence in thought and action to overcome 
the problems of today and to meet the 
challenges of tomorrow. 


e lodging and meals for residential 
courses (Touraine campus): 
$60/day; 


e meals (Touraine campus): one meal, 
$20, two meals, $45; 


ecost of developing and giving 
courses offered either on behalf of 
CCMD by suppliers or jointly with 
CCMD (will reflect only suppliers’ 
fees); 


¢ other direct costs such as CCMD 
rental of classrooms and equipment 
outside federal government insti- 
tutions. 


Participants from departments and 
agencies listed in Schedule III or from 
outside the government will continue to 
pay course fees based on actual costs. 


For more information, call Charles-E. 
Caron at (819) 997-4199. 


Readings on 
Management 


From the CCMD Library, new books 
recommended by faculty members: 


e Bennis, Warren J. Why Leaders 

Can’t Lead, San Francisco: Jossey- 
Boss, 1989. 
In this short book Bennis refines his 
well-known thoughts on the prob- 
lems of leadership. He offers some 
interesting ideas on the difference 
complexity can make and other 
potential solutions. Suggested by 
Jim Armstrong. 


e Mumford, Alan. Developing Top 

Managers. Hant, U.K.: Gower 
Publishing, 1988. 
A good book for the practitioner as 
well as the specialist, this is a com- 
prehensive examination of how and 
why senior managers learn. The 
book is based on interviews with 
144 senior British executives. 
Suggested by Dann M. Michols. 


e Bernier, Robert. Le Marketing gou- 
vernemental au Québec: 1929-1985, 
Québec, Gaétan Morin, 1988. 
This book meticulously documents 
the public relations resources of the 
government of Quebec. 
Suggested by Philippe Clément. 


e Savoie, Donald J. The Politics of 
Public Spending in Canada. 
Toronto: University of Toronto 
Press, 1990. 


e Mintzberg, Henry. Mintzberg on 
Management. London, Canada: 
Collier Macmillan, 1989. 


e Drucker, Peter F. The New Reali- 
ties: In Government and Politics, in 
Economics and Business, in Soctety 
and World View. New York: Harper 
and Row, 1989. 


e Batley, Tom. Management skills for 
professionals. Oxford: P. Allan, 
1989. 


e MacAvoy, Paul W., et al. (eds.). 
Privatization and State-Owned 
Enterprises: Lessons from the United 
States, Great Britain, and Canada. 
Boston: Kluwer Academic Pub- 
lishers, 1989. 
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New CCMD 
Publications 


Canadian Centre for Management 
Development: An Overview 
Catalogue No.: SC94-3/1989 
ISBN 0-662-56914-8 

This publication describes CCMD, 
including its history, Board of Gover- 
nors, Management Committee, training 
methods and programs. 


Orientation Program 
Catalogue No.: SC-94-4/1989 
ISBN 0-662-56928-8 

This publication outlines courses 
for senior managers (SM), executives 
(EX 1-2-3), assistant deputy ministers 
(EX 4-5) and deputy ministers. It high- 
lights the program’s personal and 
professional benefits to federal 
managers. 


Managing Regional Operations 
Catalogue No.: SC94-5/1989 
ISBN 0-662-56929-6 

This folder depicts the course 
developed for managers at the SM and 
EX levels, who serve the public at or 
through regional offices. The course will 
be held in English and French in Corn- 
wall on April 22-27, 1990, and in English 
only in Banff on September 16-21, 1990. 


CCMD Course Calendar 
Catalogue No.: SC91-1/1990-1 
ISBN 0-662-56997-0 

An essential planning tool, this 
publication lists all courses available at 
the Centre until June 30, 1990, in the 
following areas: 


® orientation 

® management development 

® management issues and seminars 
and 

e case development. 


A Management Model 
Catalogue No.: SC94-2/1989 
ISBN 0-662-56701-3 

CCMD’s Principal John L. Manion 
outlines a management model from the 
point of view of a deputy minister. Con- 
tains practical suggestions. 


These publications are available from 
CCMD. Call (613) 992-7943 or write: 
Communications and Marketing 
Canadian Centre for Management 
Development 
P:0; Box 420° Station: 2A” 
Ottawa, Ontario 
KIN 8V4 


Public Management 
Development: 
A Comparative Perspective 


(Continued from page 1) 


Peer Learning 


Peer learning is seen more and more as 
the best form of public management 
development. Senior government offi- 
cials like to learn from each other’s suc- 
cesses and failures, not from outside 
experts. Therefore, every effort is made 
to duplicate real experiences so that 
participants can learn the practical end 
of management. 

Private-sector representatives are 
often invited to participate in manage- 
ment courses. It appears that in Britain 
private-sector participation is a success. 
Course participants certainly think so. 
The private-sector places are always 
oversubscribed. Participants consist- 
ently give the course top marks. When 
asked if they consider the program 
worth the money, nearly 90 per cent of 
private-sector representatives answer 
“‘ves’’. Only 6 per cent report “‘don’t 
know’’ and 5 per cent ‘‘no.’’ 

Public management development is 
important, but it can never solve the 
problems facing public bureaucracies. A 
recent survey reveals that nearly all 
OECD governments have embarked on 
a policy to decentralize decision making 
and government operations, to simplify 
government and overhaul central agen- 
cies. These efforts must continue if they 
want the public sector managed, not 
administered. 

Whatever new skills they acquire, 
government managers can never 
improve services to the public unless 
their operations are also modernized. In 
short, well-trained managers need an 
environment that allows sound manage- 
ment practices. The ‘‘mechanistic 
model, or management by direction’’, 
which ties managers and staff into 
closely defined tasks and series of 
prescriptive controls, does not allow the 
new skills to be used. 


More Than Common Sense 


Many OECD governments, Canada 
included, have now taken the important 
first step to improving public-sector 
management and several others are 
poised to do the same. Graham Allison 


observes that governments are finally 

overcoming 
“‘the old-fashioned belief still held 
by many otherwise sophisticated 
people {in schools of public affairs] 
that the skills of management are 
simply the application of common 
sense by any intelligent and broadly 
educated person to the management 
problems which are presented to 
him. It 1s demonstrable that many 
intelligent and broadly educated 
people who are generally credited 
with a good deal of common sense 
make very poor managers. The 
skills of effective management 
require a good deal of uncommon 
sense and uncommon knowledge.’’ 


Donald J. Savoie is Deputy Principal 
of the Canadian Centre for Management 
Development. 


This is a report summary. The full 
text is available from CCMD. Call 
(613) 992-9045. 
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A lot of good ideas about effective management 
emerge from CCMD consultations, pilot activities, 
courses and seminars. We will be highlighting some 
of the best in future editions. Keep an eye on 
EXECUties for practical advice from your peers. 


Courting the CEO 


The public service and the private sector are working 
together more closely than ever before. Senior managers in 
government need to know how to deal with their counter- 
parts in the business world. We talked to people who have 
worked both sides of the street. They told us that good 
relationships are made, not born. They take effort and 
planning. 


e Good manners are important. For example, try to 
accept incoming calls whenever you can. At the very 
least, try to return your calls the same day. 


e To the businessperson, time is the most precious 
commodity, so schedule meetings with the CEO only 
when they are really necessary. Give your contact lots of 
lead time; some CEOs set their agendas two years in 
advance. 


e Show respect. Give your private-sector counterpart a 
fair hearing. 

¢ Be prepared for your meetings. If a CEO is visiting 
you, try to find out in advance what he or she wants to 
talk about, so you can discuss it intelligently. 


e Once in a while, offer to hold a meeting outside 
Ottawa. CEOs are as busy as you are, and will appre- 
ciate not having to travel. 


¢ Once you’ve arranged an appointment, keep it. ‘‘The 
DM was called away to see the minister’’ is not an 
acceptable reason for cancelling at the last minute. Busi- 
ness people expect that ministers will understand why 
senior managers must accommodate their private-sector 
contacts. 


e In any discussion, try to get to the point as soon as 
possible. Be honest and direct. Don’t be afraid to say 
“‘No”’ or “‘I don’t know’’. 


Deal with senior business people yourself, rather 
than through your subordinates. Don’t bring your assist- 
ant with you to meet the CEOs unless it’s a big meeting 
and you all agree there should be a secretary. Most 
CEOs take their own notes. 


When you negotiate with the private sector, be sure you 
know the limits of your mandate, and make these 
limits clear. Don’t renegotiate points you’ve already 
covered. When you wrap up a meeting, make sure that 
everyone understands what has been decided. 


Attend annual business conventions as often as 
possible. It will give you a better understanding of busi- 
ness issues and you’ll make invaluable personal contacts. 


Ask business people for their advice from time to time 
(not just when you have a major problem). Find out 
what they think before you make policy decisions. 
Invite private-sector people to talk to your management 
committee. 


e Spell out those acronyms. Business people don’t always 
understand government jargon. 


e Send personal notes to business acquaintances when 
you learn of their promotions or appointments. 


¢ Keep in touch. Make regular calls on business people 
in their offices when you need help or you have some- 
thing useful to tell them. 


Is there something you’d like to add? We welcome 
your views on this and other management issues. Tip 
us off at: 


Canadian Centre for Management Development 
P.O. Box 420, Station ‘‘A”’ 

Ottawa, Ontario 

K1N 8V4 
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CANADIAN CENTRE 
FOR MANAGEMENT 
DEVELOPMENT 


CCMD Course Calendar 
Update 


Since CCMD published its first Course Calendar last Novem- 
ber, programs have evolved and more activities have been 
scheduled. This document contains updated information on 
courses and seminars which, in most cases, will take place 
between March 1 and April 30, 1990. 


Course fees are as shown. Accommodation costs are the 
responsibility of the home department. 

For courses given at Touraine and De La Salle campuses, 
costs will be journal-vouchered. 

For courses provided off campus, payment of accommo- 
dation costs is required at the time of attendance. 


Registration related inquiries should be directed to CCMD 
Registration Services (819) 997-1954. 


Orientation Program 


All Orientation courses for Management Category members 
will run as scheduled. Consult the Centre’s November 1989 
Calendar. 


Management Issues and Seminars Program 


A broad range of sessions focusing on government- and 
management-related issues is available in this Program. 
These optional one- or two-day sessions can take the form 
of short courses, seminars, updates, briefings, conferences 
and round tables. Activities are organized around themes: 


Theme I 
The Manager in a Well-Functioning Organization 


Communicating with the Media 


This one-day seminar gives managers a better understanding 
of the various forms of media and of the do’s and don’ts in 
dealing with the press. It also teaches them how to better 
prepare for interviews and other media events. Through the 
use of video and simulation, participants will reinforce their 
interview skills. Standard fee is $375 per participant. 


S-209: February 26, 1990, Montreal, French 
March 5, 1990, Montreal, French 
March 13, 1990, Toronto, English 
March 22, 1990, Montreal, English 


Upon request, sessions can be scheduled in other 
regions. For information: (819) 997-1954 


Crisis Management in a Political Environment 


This seminar will be offered jointly with the Niagara Institute. 
It will help managers in governments, public agencies, Crown 
corporations, hospitals and similar organizations anticipate and 
deal with the unique difficulties of a political crisis. To ensure 
full involvement by all participants, enrolment is limited to 
45. Early registration is strongly recommended. Fee is $950 
for Niagara Institute members and $1150 for non-members. 


S-201: June 4-5, 1990, NCR, English 
September 25-26, 1990, NCR, English 
December 3-4, 1990, NCR, English 


Contact: Darka Jensen (Niagara Institute), (416) 468-4271 
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Basic Project Management 


This seminar will describe the benefits of using project 
management. Designed for newly appointed managers, the 
seminar will cover the federal project management frame- 
work and the new environment for project management under 
IMAA. 


S-206: March 15, 1990, NCR, Bilingual, fee to be 
determined. 


Project Management in Non-Project Settings 


Many managers believe that the tools and techniques of 
project management can be easily applied in situations where 
a ‘project’ does not exist. Although this may be possible in 
limited settings, the concepts used in project management 
are generally applicable only as a ‘set’ of tools and techniques. 
This seminar will discuss this matter and define those situa- 
tions where the tools and techniques of project management 
can be applied. 


S-207: March 20, 1990, NCR, Bilingual, fee to be 
determined. 


Managing Crises in the Public Sector Environment 


Both real and imagined crises are a fact of life in the public 
service. Effective crisis management begins with a sound 
issues management approach, along with the development 
of sound principles to govern the management of crises that 
can and do occur. This seminar will allow participants to iden- 
tify and analyse the major elements of crises, and to develop 
models as a guide to managing specific crises in their own 
environment. 


S-201: March 26-27, 1990, NCR, Bilingual, fee to be 
determined. 


Theme II 
Managing the New Working Environment 


Managing Diversity 


This seminar will help managers work effectively and produc- 
tively with an increasingly diverse workforce. Models and 
strategies useful for assisting departments to move toward 
full and equitable integration of the workforce will be explored 
as participants strengthen the attitudes, knowledge and skills 
necessary for developing and managing change in an increas- 
ingly complex public service. Fee to be determined. 


S-210: March 8-9, 1990, NCR, Bilingual 
March 13-14, 1990, NCR, Bilingual 
March 21-22, 1990; NCR; Bilingual 
March 27-28, 1990, Vancouver, Bilingual 


Managing Stress in the Work Environment 


This two-day seminar is geared toward the development of 
an individualized stress-management program for each par- 
ticipant. Based on the belief that stress management is a form 
of personal energy management, stress-causing and stress- 
diminishing factors in the workplace will be examined and 
placed in the context of the four main pressure release valves 
used in energy management. 


S-229: March 7-8, 1990, NCR, English; Fee: $255 
March 22-23, 1990, NCR, English; Fee: $255 


The Canadian Charter of Rights and Freedoms 


The Canadian Charter of Rights and Freedoms has had, and 
will continue to have a profound effect on the way public 
service managers do business. This seminar will examine the 
Charter in historical, legal and conceptual terms, and will 
explore how it has and will affect day-to-day management and 
will suggest strategies to help managers operate success- 
fully within the parameters of the Charter. 


S-228: March 5, 1990, NCR, Bilingual, fee to be 
determined. 
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Theme III 
Managing through Technology in the Information Age 


Time Management 


This two-day seminar will allow public service managers to 
integrate the decision-making components of priority man- 
agement with various tools and techniques available to find 
creative ways of managing heavy workloads. This pilot 
program will feature the now widely used TIME-TEXT 
system for managing time and priorities. Participants will 
receive a complete kit facilitating the use of all the lessons 
learned. An individual follow-up session with a counsellor 
will allow managers to adapt the systems to their working 
environment. 


S-231:March 5-6, 1990, Montreal, French; Fee: $495 


Managing the Impacts of Change through Technology 


An afternoon and evening session for new managers. The 
seminar will explore the ramifications of introducing technol- 
ogy in the workplace. Among others, the effect on employees 
will be stressed. 


S-217: March 19, 1990, NCR, Bilingual, fee to be 
determined. 


Theme IV 


Managing into the Future through Creativity 
and Innovation 


Managing with IMAA 


In this one-day seminar practitioners will share their 
experiences on introducing IMAA in their organizations. Best 
practices, problems and effects will be highlighted. The focus 
will be on the organizational, cultural and administrative 
changes required to implement IMAA. 


S-219: March 6, 1990, NCR, Bilingual, fee to be 
determined. 


Privatization and Deregulation 


This one-day seminar will examine how to stimulate the 
private and non-private sectors to achieve public sector goals 
through effective government interventions such as deregu- 
lation. Privatization and regulation theories, and the opinions 
of public, private and non-private sector representatives will 
be discussed. 


S-223: March 20, 1990, NCR, Bilingual, fee to be 
determined. 


Environmental Scanning, Trend Analysis and 
Polling Techniques 


Using up-to-date information improves the responsiveness 
of the public service in a rapidly changing environment. This 
one-day seminar will give senior managers the tools for the 
effective collection, analysis, evaluation, synthesis and ranking 
of information and data for ethical and innovative use in the 
public service. The effect and value of access to information 
and privacy legislation will be discussed. 


S-218: March 21, 1990, NCR, Bilingual, fee to be 
determined. 


Public Consultation Strategies and Techniques 


Governments are no longer able to develop and implement 
policies and programs in isolation from the publics they serve. 
Consultation is now a way of life. Public service managers 
must understand and accept that consultation is no longer a 
privilege but a nght. This seminar will provide insight and 
ideas as to how effective consu!tative strategy can be devel- 
oped, and how to manage the policy/program development 
function in today’s consultative environment. 


S-221: Ongoing from March 1st, 1990; NCR and 
Regions, Bilingual, fee to be determined. 
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Quality of Service 


In both the public and private sectors, a more demanding 
public is insisting on improved quality of service. The senior 
manager and executive, as well as every member of the 
organization, are stakeholders in the effort to improve service 
quality. This symposium will draw on the experience and 
innovative skills of participants to identify examples of excel- 
lence, discuss systemic barriers to improving service and 
develop ideas and concepts as to how the Public Service can 
improve the quality of service delivery. The symposium will 
also explore ways to involve both the clientele served and 
the employees involved in the process of service delivery. 


S$-222: Ongoing from March 15t, 1990, Bilingual, fee to 
be determined. 


Management Development Program 


Managing Scientific Organizations 


EXs and equivalents who have scientific establishments 
reporting to them, but who are not scientists, will concen- 
trate on managing areas such as technological change, 
creativity and innovation, scientific culture and the external 
environment. Systemic barriers to managing science in 
government will be examined. 


K-111: pilot course, March 19-23, 1990, NCR, 
English, no fee 


Contact: David Hawkes, CCMD, (613) 995-0483 


Leadership and Management for Scientists 


A course for scientists moving from ‘the bench’ to manage- 
ment. Topics include leading creative people, motivation and 
reward, project and contract management, professional values 
and culture, decision making and communications. Learning 
will be peer-driven, using cases prepared specifically for the 
course. 


K-104: The course given in January 1990 will be offered 
again in the new fiscal year. 


Contact: David Hawkes, CCMD (613) 995-0483 


Financial Management 


A course for non-financial managers and executives eager to 
update their knowledge of, or improve their performance in 
the matter. Topics will cover the range of financial concerns, 
including securing appropriate resources, managing resources 
(accountability and control) and reporting requirements. 


K-106: April 2-5, 1990, NCR, French, no fee 
Contact: Gerry Leduc, CCMD, (819) 997-6220 


Managing Regional Operations 


SM and EX level managers involved in delivering programs 
through regional offices will concentrate on three major 
themes: serving the public; human resource management; 
and region-headquarters relations. Using case studies, debate 
and discussion with prominent federal, provincial and private- 
sector managers, participants will work to improve regional 
operations. 


K-101: April 22-27, 1990, Cornwall, Ont., bilingual, no fee 
September 16-21, 1990, Banff, English, no fee 


Contact: John Riddle, CCMD, (613) 992-8161 
Gaétan Lafreniére, CCMD, (819) 997-0454 
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